Benchmarking
Collaborating
Networking




KEY INGREDIENTS FOR MY
MOST EFFECTIVE LEADERSHIP VISIT

Benchmarking, collaboration and networking are among the cornerstones of what make the Com-
merce Lexington Inc. Leadership Visits so popular and well attended. Each and every participant has
the opportunity to reach their own goals and business potential during the trip, and to enhance Lex-
ington and our region through common connections and partnerships.

In the same way that a recipe contains multiple ingredients, there are many important aspects of
every community that make it unique - all the way from the company level to the individual level.
During this session, we'll ask you to identify the “key ingredients” that will help you achieve the most
effective Leadership Visit for you and create linkages with other participants toward common goals
for our region.
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Benchmarking

It's often said that seeing is
believing, and that is cer-
tainly the case with Leader-
ship Visits. What do you
hope or expect this trip will
impact both in terms of your
business/job and our re-
gion?
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Collaborating
Leadership Visits provide a
level of collaboration that is
second-to-none.  Without
constant collaboration and
idea-sharing, the pace of
progress slows considerably.
What connections will help
jump-start your projects or
initiatives, and improve our
community?

Networking
The CLX Leadership Visits
are popular, because people
want to network with like-
minded people to build their
own business or organiza-
tion. Who do you need to
meet during this trip in order

to achieve your goals or proj-
ects?
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FROM THE KITCHEN OF: OMAHA SCORE
WHAT DO | WANT TO LEARN? n
WHAT DO | WANT TO ACCOMPLISH? n
WHO DO | WANT TO MEET? n
OTHER INGREDIENTS FOR SUCCESS: 1
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NEXT STEPS

| PLAN TO:

NOTES /| TAKEAWAYS / MY “A-HA” MOMENT
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