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WELCOME

Message from the Board Chair

[ want to thank you for participating in Commerce Lexington’'s 2025 Leadership Visit to Madison
presented by Central Bank & Trust Co. As your Board Chair, | am excited to lead this trip. The
Leadership Visit is one of the most valuable things Commerce Lexington does each year
because it focuses on how we can make positive changes to our community and region.

Our intercity visits not only enable us to study the best examples of success from benchmark
cities across the country, but are also responsible for many programs, initiatives, events and
projects occurring in our community and region today. Things like our wildly popular Thursday
Night Live (celebrating 30 years in 2025), the successful Courageous Conversations, and the
ongoing Regional Competitiveness Plan all resulted from past Leadership Visits, as well as
Commerce Lexington’s own EMERGE conference, the Community & Minority Business
Development program, the Access Loan Program, and many more.

There are a lot of similarities between our two cities. Both Lexington and Madison boast an
exceptional quality of life, diverse economy, large public universities driven by research and
development, top-notch healthcare facilities, high educational attainment numbers, and a
strong entrepreneurial environment built by collaboration between education and industry to
help translate ideas into viable solutions for business.

| grew up in Racine, Wisconsin, which is about two hours southeast of Madison. | love the
energy of Madison and the convergence of the university, downtown and the Capitol building,
which is beautiful, and the two lakes. And of course, there’s the delicious ice cream at UW’s
Babcock Hall Dairy Store made fresh at the dairy plant on the west side of campus.

CARLA BLANTON
Carla Blanton
Consulting

2025 COMMERCE

LEXINGTON
BOARD CHAIR

Thank you again for participating, and a big shout-out goes to the sponsors for making this trip possible.

Sincerely,

Our dinner on Thursday night will be held inside the hangar of
' the 115th Fighter Wing at Truax Field Air National Guard Base, which
is home to the flying F-35A Lightning Il, the most advanced fighter
in the world. Follow the fighter jet icon throughout this briefing book

for tips, guidance, and other fun stuff to make your Leadership Visit

experience as seamless as possible!
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LEADERSHIP VISIT MISSION:

Discovery and collaboration are the focus of Commerce Lexington Leadership Visits.
Our charge is to capitalize on the opportunity to unite energized Central Kentucky leaders, both
elected and volunteer, and inspire bold and systemic improvements to our city and region.
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GENERAL INFO

HOTEL ACCOMMODATIONS:
The Edgewater Hotel

1001 Wisconsin Place, Madison, Wl 53703
Phone: 608-535-8200
www.theedgewatercom

MEALS & REFRESHMENTS:

Meals and refreshment breaks included are
indicated in the agenda. If you have any food
allergies that you did not submit on your
attendee form, see Angela Carlos.

DRESS CODE:

Weather is predicted to be in the mid to upper
70’s during the day & mid to upper 50’s at night.
Dress casually and comfortable on the first day
for traveling. Our Opening Reception on
Wednesday will be at the Madison Museum of
Contemporary Art. We will go straight from there
to dinner, so dress accordingly. Thursday will be
another casual and comfortable day with
lunches & outdoor activities. The Leadership Visit
Dinner on Thursday will be in the hangar at Truax
Field Air National Guard Base. Guys might want
a button down and sport coat, and ladies might
want dresses and wraps. Suits, ties, and dressy
attire are not necessary anywhere. Please wear
your nametag to all sessions and events.

KEY CONTACTS:

If you have a question or concern that comes
up during the trip & you need assistance, con-
tact Angela Carlos at 859-351-2925 or Lynda
Bebrowsky at 8569-333-5558.

Ask Questions Using SLIDO:

During the many sessions and if time allows,
we'll be utilizing a mobile audience engagement
tool called SLIDO, which will enable you to ask

questions right from your mobile device.

1. Go to www.slido.com on your device.

2. Type Madison in the Participant box.

3. Select the appropriate day & ask questions.

STAY CONNECTED / STAY ENGAGED

Download Commerce Lexington Mobile App:
We have streamlined the Leadership Visit
briefing book to make it easier to carry
while travelling. Information from the
briefing book will also be available on
Commerce Lexington’s mobile app, along
with additional information, such as
speakers’ bios and data on the Madison region. If you already have
the app from last year, simply open it and navigate to the Events side
of the app. To download the app, search for Commerce Lexington in
the App Store or Google Play. NOTE: If it doesn't come up on Google
Play, try putting quotations around “commerce lexington.”

Commercelex

OPEN

Digital version of this Briefing Book available at

commercelexington.com/MadisonBound.html

Share Your Trip Experience on Social Media:

Add to the conversation and share your

experiences during the trip on Facebook and ﬂ I@l
Instagram by tagging your posts with

#Madison2025. This not only helps you connect with others on the
trip, but also engages others back home.

Watch for Commerce Lexington Text Alerts:
With a large delegation, it is important for us to

quickly commmunicate with you about changes to Bluegrass
the agenda, bus departure times and locations,or ~—
other logistical updates. You will be automatically SOtheby’S
INTERNATIONAL REALTY

signed up to receive text alerts sponsored by
Bluegrass Sotheby's International Realty.

Capturing Ideas During the Trip:

We have captured ideas in different ways during past
Leadership Visits. This year, we will provide pads of paper and
suggestion boxes to collect ideas. Thursday’s engagement
lunch will also provide an opportunity to discuss ideas, and the
team from DevelopLex will be bouncing around to gather
video footage and interviews in Madison. Together, welll
explore the key themes and ideas during a session entitled
“Capitol Ideas: Lessons From Madison” on Friday morning.



AGENDA

Wednesday, May 14:

6:30 a.m. Arrive Blue Grass Airport for Check-In / BREAKFAST PROVIDED

7:00 a.m. **All passengers must be checked in at Allegiant counter.**
NOTE: Make sure all your bags are tagged, including carry-on bags.

8:30 a.m. Depart Blue Grass Airport via Allegiant Charter

9:00 a.m.* Arrive at Dane County Regional Airport (MSN) [15 hour flight]

*Central time _ A

\

9:30 a.m.

10:00 a.m.

10:30 a.m.

Speakers Bios
included on

Commerce Lex
Mobile App

10:45 - 11:15 a.m.

11:15 - 11:45 a.m.

11:45 a.m. - Noon

12:15 - 12:30 p.m.

12:30 - 1:15 p.m.

1:30 - 2:30 p.m.

SPONSORED BY

(5 PNCBANK

NOTE: All checked luggage will be transported directly to hotel for pick up by
participants later.

Bus transportation from airport to Pyle Center

Madison is one of only
2 major U.S. cities built
“on an isthmus. Can you
name the other city?
See next page for answer

Estimated arrival at Pyle Center
(702 Langdon St., Madison, WI 53706) A

WELCOME / CALL TO ORDER

Location: Pyle Center Alumni Lounge

Speakers: Carla Blanton, Owner, Carla Blanton Consulting, 2026 Commerce

Lexington Board Chair; Luther Deaton, Chairman, President & CEO, Central

Bank & Trust Co,; and Bob Quick, President & CEO, Commerce Lexington.
SPONSORED BY

GET ACQUAINTED WITH MADISON

Speaker: Jason lIstrup, President, Downtown Madison Inc. @E@i\}
LUNCH BUFFET

SPONSORED BY
INSPIRATION TO IMPLEMENTATION DOWNTOWN

How Past Leadership Visits Shaped Our Community ’\" LEXINGTON

HONORING 250 YEARS WHILE EMBRACING THE FUTURE
Speaker: Linda Gorton, Mayor, City of Lexington.

INSIDE MADISON: A MAYOR’S PERSPECTIVE
Speaker: Satya Rhodes-Conway, Mayor, City of Madison.

HOW STATE UNIVERSITIES SHAPE COMMUNITIES

Speakers: Dr. Jennifer Mnookin, Chancellor, University of Wisconsin-Madison;
and Dr. Eli Capilouto, President, University of Kentucky.

Moderator: Jay Blanton, Chief Commmunications Officer, University of Kentucky.



AGENDA

~ Answer from previous page:
Wednesday, May 14: #8™-  The other major U.S.
- city built on an isthmus
3:30 p.m. CHECK-IN AT THE EDGEWATER HOTEL is Seattle, WA.

(1001 Wisconsin Place, Madison, WI 53703)

5:00 - 6:30 p.m. OPENING NIGHT RECEPTION SPONSORED BY

Location: MMoCA - Madison Museum of Contemporary Art F kinetic
(227 State Street, Madison, WI 53703) \< business
Note: Shuttle transportation will be provided to the MMoCA.

7:00 p.m. ELECTIVE GROUP NETWORKING DINNER / DINNER ON YOUR OWN
An optional group networking dinner is available at Cento Ristorante (122 Mifflin
Madison has a city Street, Madison, WI 53703). It is within walking distance from the

ordinance that reception. Cost: S95 per person (alcohol not included). Pre-registration
prevents any new required.
building from B,

____ Incorporated as a city in 1856, Madison is named after

being taller than = James Madison, the fourth U.S. President.

the Capitol dome. .



AGENDA
Thursday, May 15:

7:30 - 11:30 a.m.

7:30 - 8:30 a.m.

8:15 a.m.

8:30 - 9:00 a.m.

9:00 - 10:00 a.m.

10:00 - 11:00 a.m.

11:30 am. - 4:00 p.m.

DID YOU KNOW?
The State Capitol
was built with 43
types of stone
from 6 countries
and 8 states.

WiFi Availability:
Network: LeadershipVisit25
Password: BGSothebys

Speakers Bios included on
Commerce Lex Mobile App

THE UNDERESTIMATED POWER OF TOURISM
Speakers: Mary Quinn Ramer, President, VisitLex; and representative from
Destination Madison.

DAY 2 LOCATION:
The Edgewater Hotel (Grand Ballroom)

Buffet Breakfast
(The Edgewater Hotel, Grand Ballroom)

CALL TO ORDER

CULTURE, COMMUNITY & COMPETITIVE EDGE

SPONSORED BY

Speakers: Kevin Little, Vice President, Greater Madison Chamber R

of Commerce; Cole Pesciotta, Director of International Recruiting, ERIC., ... zesouee crous
and Sara Caruso, Director of University Recruiting, Epic.

A HOUSE IS WHERE A JOB GOES TO SLEEP SPONSORED BY
Speaker: Kurt Paulsen, Professor of Urban Planning in the £z Iraditional

Department of Planning & Landscape Architecture, University of Bank
Wisconsin, Madison.

EXPERIENCE MADISON ELECTIVE OPTIONS: [DETAILS ON PAGE 10]
Pre-registration required. See Lynda Bebrowsky or Angela Carlos for availability.

11:30 a.m. - 1:00 p.m.: Engagement Lunch at The Coopers Tavern (335)
11:30 a.m. - 1:00 p.m.: Black Business Hub Lunch & Tour (No cost)

1:30 - 3:30 p.m.: Downtown Walking Tour (No cost)

1:30 - 4:00 p.m.: Epic Campus Visit (No cost)

1:30 - 3:30 p.m.: Captained Pontoon Charter (S39)

2:00 - 3:30 p.m.: Wisconsin State Capitol Tour (No cost)

2:00 - 4:00 p.m.: Downtown Madison eBike Tour (S99)

LEADERSHIP VISIT BANQUET
Location: 115th Fighter Wing at Truax Field Air National Guard Base, home to

the flying F-356 Lighting II.

NOTE: Bus transportation will be provided to and from the dinner.



PRE-REGISTRATION REQUIRED | SEE LYNDA BEBROWSKY OR ANGELA CARLOS FOR AVAILABILITY

11:30 a.m. - 1:00 p.m.

Engagement Lunch at The Coopers Tavern
NOTES: Meet in The Edgewater lobby at 1115 a.m. for bus
departure. COST: $35 per person (includes buffet; alcohol not
included). ABOUT: Over lunch, engage with your fellow
Leadership Visit attendees to get to know each other and
continue the conversations about what has resonated with you
during the visit so far, what you have discovered, and ideas you
may already have about how we can apply what we've seen
back in Greater LEX. Discussion to be facilitated by Tyra Harbut,
Director of Leadership Development at Commerce Lexington
and Raquel Carter, Owner, Guide Realty.

11:30 a.m. - 1:00 p.m.

Black Business Hub Lunch & Tour

NOTES: Meet in The Edgewater lobby at 1115 a.m. for bus
departure. COST: No cost. ABOUT: Madison’s Black Business
Hub is a transformative, 80,000-square-foot center designed
to empower Black and BIPOC entrepreneurs. Developed by
the Urban League of Greater Madison, the Hub serves as a
one-stop ecosystem for business incubation, acceleration,
and networking, featuring retail storefronts, co-working
spaces, a commercial kitchen, and offices. During our visit,
you'll engage with Hub leaders, clients, and partners, as well
as leaders in our own Community and Minority Business
initiatives, fostering an exchange of ideas and best practices.
Includes a boxed lunch.

1:30 - 3:30 p.m.
Downtown Guided Walking Tour

NOTES: Meet in Edgewater lobby at 115 p.m. for walking tour
departure. This will be a guided walking tour. COST: No cost.
ABOUT: The tour will include sightseeing & discussion of
Madison’s dynamic downtown development, public-private
partnerships, innovative public spaces, and community-focused
initiatives. The group will explore key destinations & engage in
conversations about downtown revitalization, economic
development & inclusive growth.

1:30 - 3:30 p.m.
Captained Pontoon Charter

NOTES: Meet in the Edgewater lobby at 1.00 p.m. for
departure. COST: $S39 per person. ABOUT: Relax and enjoy
the views on this guided tour of Lake Mendota, the largest lake
in Madison. Unwind and enjoy the ride!

1:30 - 4:00 p.m.
Epic Campus Visit

NOTES: Meet in The Edgewater lobby at 115 p.m. for 1:30 p.m.
bus departure to Epic. Expected arrival back at The Edgewater
Hotel is 4:00 p.m. COST: No cost. ABOUT: Experience Epic’s
Intergalactic Headquarters on a one-hour guided walking tour.
Spanning over 1670 acres, Epic’s extraordinary campus
seamlessly blends whimsical architecture with cutting-edge
technology, creating a space designed to foster creativity,
collaboration, and a singular focus: improving healthcare. As
you explore, you might find magic on our Wizards campus,
encounter familiar faces on our Storybook campus, or meet
some furry friends on our working farm. Participants are
encouraged to dress casually and wear comfortable shoes for
this tour.

2:00 - 3:30 p.m.
Wisconsin State Capitol Guided Tour

NOTES: Meet in The Edgewater lobby at 1.30 p.m. for
departure. COST: No cost. ABOUT: Tour includes the Rotunda,
the Supreme Court, the Governor's Conference Room, the
Assembly, the Senate and the North Hearing Room (all subject
to availability). Cameras with flash and video recorders are
allowed in all areas of the Capitol except in the legislative
galleries during floor sessions.

2:00 - 4:00 p.m.

Downtown Madison eBike Tour

NOTES: Meet in The Edgewater lobby at 1:45 p.m. for bus
departure. Bus pickup at 4:00 p.m. for return to hotel. COST:
S99 per person. ABOUT: This ten-mile downtown guided
eBike tour in Madison offers a unique way to experience the
city’s charm, culture, and iconic landmarks. From the bustling
streets of downtown to the serene paths along the lakes, the
tour highlights the best of Madison events and sights, making
it one of the best things to do in Madison.

To pre-register for
elective options, scan
QR code at right. —>




AGENDA

_ /. _ LUGGAGE STORAGE / AIRPORT SHUTTLES:

For those who would like to store their bags on Friday morning, we will have a room available.
y WEe'll announce that location via the text alerts and from the podium during housekeeping
- announcements. You are responsible for retrieving your bags from storage or from your room

and bringing it to the shuttle bus as you board. Shuttles to the airport begin at 11:30 am. There
are no pre-assigned buses. Shuttles will depart from the hotel every 15 minutes, until the last
shuttle leaves at 12:00 p.m. Lunch will be served on the flight home.

Friday, May 16: WiFi Availability:

7:30 - 11:00 a.m.

7:30 - 8:30 a.m.

8:15 a.m.
8:30 - 9:15 a.m.

9:15 am. -10:00 am.

10:00 am. - 10:45 am.

10:45 a.m.

Network: LeadershipVisit25

DAY 3 LOCATION: Password: BGSothebys
The Edgewater Hotel (Grand Ballroom)

Buffet Breakfast Speakers Bios inclugled on
(The Edgewater Hotel, Grand Ballroom) Commerce Lex Mobile App

CALL TO ORDER

POLICY MATTERS SPONSORED BY
Speaker: Kurt Bauer, President & CEO, Wisconsin Manufacturers s

& Commerce. Moderator: Nick Nicholson, Member, Stoll
Keenon Ogden, PLLC, Commerce Lexington Chair-Elect. AMEICAN WATER

THE BIGGER PICTURE: FINAL INSIGHTS SPONSORED BY
Speakers: Zach Brandon, President & CEO, Greater Madison Cm
Chamber of Commerce; and Bob Quick, President & CEO, Che:ry
Commerce Lexington. Bekaert

CAPITOL IDEAS: LESSONS FROM MADISON
To close out the Leadership Visit, we'll explore some of the key themes and
common ideas that participants have mentioned over the three days.

CLOSING REMARKS

Speakers: Carla Blanton, Owner, Carla Blanton Consulting, 20256 Commerce
Lexington Board Chair; and Luther Deaton, Chairman, President & CEO,
Central Bank & Trust Co.



AGENDA

Friday, May 16:

11:30 a.m. - Noon Shuttles depart every 15 minutes from The Edgewater Hotel to Dane
County Regional Airport (MSN)

~ Shuttles depart at 11:.30 am., 1145 a.m., and noon. There are no pre-assigned
buses. Remember to retrieve your bags from storage or your room before

boarding the bus.

1:30 p.m.* Charter departs Dane County Regional Airport (MSN)
*Central time NOTE: [unch served in-flight courtesy of our In-Flight Food & E
Beverage Sponsor - Lexington Legends. R

4:00 p.m.* Charter arrives at Blue Grass Airport
*Eastern time

WELCOME HOME!





