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PRESENTED BY: C Central Bank

Madison Leadership Visit Kicks Off With Sessions, Opening Night Reception

Thank you for participating in the 2025 Leadership Visit presented by Central Bank &
Trust Co., and a special thanks to all of our sponsors who have made this trip happen. Whether
you are a seasoned veteran of our intercity visits or this is your first time, you'll find it to be a
valuable experience both in terms of the networking opportunities and the idea-sharing that
occurs over the three days.

Today, welll kick off the agenda at The Pyle Center Alumni Lounge on the campus of the
University of Wisconsin - Madison. After a brief welcome, the delegation will hear from Jason [
lIstrup, President of Downtown Madison Inc., Lexington Mayor Linda Gorton, and Madison Mayor
Satya Rhodes-Conway. Day one sessions will conclude with a higher education discussion
featuring UK President Dr. Eli Capilouto and Dr. Jennifer Mnookin, Chancellor of the University of
Wisconsin - Madison.

This evening, welll be able to further connect with fellow trip participants at the Opening P
Night Reception sponsored by Kinetic Business at the Madison Museum of Contemporary
Art, followed by an optional group networking dinner. You'll find more details on today’s sessions
and activities, plus other helpful tips, within this Daily Collaborator newsletter.
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Mobile App or View Participant Materials On-line At Madison Museum of

If you don't want to keep your printed briefing book with you = S Vi Cpntemporary A'rt ‘

all the time while in Madison, you can still keep connected to El to — Join us for the Opening Night Reception at
the important information about the trip by downloading the Materials On-line the Madison Museum of Contemporary

Art (227 State Street), where you'll be able
to further connect with fellow trip
participants. One-way shuttle to the
museum starts at 4:40 p.m. with the
last shuttle at 5:15 p.m. After the
reception, the museum is very close to
Cento for the group networking dinner and
is about a 10-12 minute walk to the hotel.

Commerce Lexington mobile app from the App Store or
Google Play or you can scan the QR code to access a special
webpage just for participants that contains most of the
pbriefing book information, as well as instructions for how to
download and use the mobile app. If you already have the
mobile app on your device from previous years, you can open
it and navigate to the Madison Leadership Visit information.
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Did You Know?

If you live in Madison, you
are never more than a 10-
minute walk from a park.
The city tops national
rankings in number of
parks in relation to
population with 12.7 parks
per 10,000 residents.
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WHAT TO EXPECT ON THE LEADERSHIP VISIT:

We have a great mix of leaders attending this year —
some are trip veterans and others are first-timers. As
we arrive in Madison, we thought it would be helpful to
provide some tips on what to expect and how to make
the most of your trip.

NETWORKING:

The Leadership Visit is known for its networking
opportunities. You will strengthen current relationships
and build new ones. Bring your business cards and plan
on wearing your extrovert hat while we're in Madison.
This is a time of connecting, learning and brainstorming!

SAY YES:

Adopt a mindset of “yes” during the trip. Say yes to
meeting new people and getting out of your comfort
zone. Say yes to all networking opportunities, extra
activities, and optional dinners. When you step outside
your comfort zone, anything is possible. You will meet
new people and make new connections. Say yes!

LEARNING + INSPIRATION:

Each city has its own unique culture, opportunities,
challenges and insight. The agenda has been carefully
curated to provide you with the best learning
opportunities. Ask questions, join the conversation, and
attend as many of the extra events. Write down your

ideas and share them with others - and most
importantly — get ready to take action on your ideas after
the trip.

STAY CURIOUS:

Curiosity is an important leadership skill that extends to
this trip. The more you get out of your comfort zone, the
more you will get out of it. Be present and open to
meeting new people and having new conversations.
Listen and ask questions. Stay curious!

WHAT’S NEXT?

You will learn a lot and build lifelong connections and
friendships. What you learn on this trip, and who you
meet is important, however, what you do after is what
makes the difference. Stay connected with the folks you
meet and put action behind your new ideas. Let's make
Greater Lexington even better than it already is!

WEDNESDAY’S NEWS TO KNOW:
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Ask Questions Using SLIDO:

During most of the sessions and if time allows, we'll
be utilizihg a mobile audience engagement tool
called SLIDO for Q&A time. Follow the instructions
below to ask questions from your mobile device.

1. Go to www.slido.com on your device.

2. Type keyword Madison in the Participant box
and tap the arrow to enter the event.

3. Select the appropriate day and ask questions.

Tonight’s Group Dinner:

An optional group networking dinner is available
tonight at Cento (122 W. Mifflin Street), a premier
ltalian restaurant in downtown Madison. Cost is $95
per person (alcohol not included). Menu: Family-
style four course dinner includes arugula salad,
pasta course of gnocchi al tartufo and creste di
gallo, entrée course of brick chicken and Ney’s
prime beef tenderloin, sides of grilled broccolini and
crispy fingerling potatoes, and tiramisu for dessert.
Pre-registration required. Please check with
Lynda Bebrowsky or Angela Carlos upon arrival
in Madison for availability.

Hotel Check-In:

Hotel check-in begins at 3:30 pm. at The
Edgewater Hotel (1001 Wisconsin Place). It is
always our hope that all rooms will be ready right
away, but with a group as large as ours, that’s not
always the case. Please feel free to take some extra
time exploring Madison as rooms become
available. Your checked bags that were transported
from the airport can be picked up in Grand
Ballroom C.

Capturing Ideas During the Trip:
We have captured ideas in different ways during
past Leadership Visits. This year, we have provided
pads of paper and suggestion boxes to collect your
ideas. Thursday’s engagement lunch will also
provide an opportunity to discuss ideas, and
through a new  marketing

partnership, the team from DEVELOP
DevelopLex will be bouncing

around to gather video footage and

interviews in Madison. If you hear

or see something that intrigues you,

think about how it could be applied to Greater
Lexington. Together, we'll explore the key themes
and ideas during a session entitled “Capitol Ideas:
Lessons From Madison” on Friday morning.



