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Commerce Lexington Regional Competitiveness Plan  

Key Performance Indicator  (KPI)  Progress Update for 2025  

Commerce Lexington, with regional business and local government leaders continue to advance the 
Regional Competitiveness Plan, a five-year strategy launched in 2023 to support job creation and workforce 
growth across the nine-county region. Seven action items were developed to address three goals. 

Regional Competitiveness Plan Goals  

1. Increase the regional job, wage, & GDP growth rates to the national average.  

2. Increase the regional labor force including the attraction and retention of 
young professionals.  

3. Attract state and federal funding and advocate for policy improvements to 
support the plan 

To position the region for long-term competitiveness, action items for the plan 
will elevate awareness of the region as a leading place to live and work, increase job site inventory for 
business attraction, and strengthen the business climate through targeted policy advocacy and leadership 
development.  

Regions compete daily for jobs and workers. Some regions struggle, while others are prospering through 
expanded local opportunities and an improving quality of place. Competitive regions require a welcoming 
business climate, good infrastructure, a skilled workforce, innovation assets, and low future risks. For 
businesses in 2025, abundant power, fast and predictable regulations, ready-to-occupy buildings and ready-
to-build sites, and ample labor were critical. For people on the move, the cost of living, especially housing 
costs, low crime, good healthcare and a live-work-play environment topped the asset list of their desired 
places.  
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Regional Economic Performance Has Improved  

 

Over the five years prior to 
adoption of the strategic plan, 
overall growth in the region’s 
gross domestic product was 
positive but lagged ten of the 
twelve peer regions that were 
identified by local leadership. 

 

 

 

 

The latest data available from 
the U.S. Bureau of Economic 
Analysis shows that over the 
last year the region’s economic 
growth accelerated and  
exceeded eight of the twelve 
peer regions.                               

 

 

 

 

Job growth in the region has 
outperformed the country 
and the Commonwealth. 
Employment growth has also 
exceeded eleven of the 
twelve peer regions over the 
past year. The Lexington 
MSA added 4,550 jobs in the 
year, and the 9-county region 
has added 20,999 jobs over 
the past 5 years. 
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Employment growth has exceeded the national and Commonwealth growth in construction, manufacturing 
and education and health. 

 

 

 

 

Wages have increase more regionally than in 
Kentucky or the United States. 
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Growing Good Jobs  for the Future is a High Priority  

Aggressive recruitment of jobs, including new and better opportunities for the region’s residents, is 
important for future economic success. The region continues to be 
successful in growing advanced industry jobs, outperforming 
Kentucky and the United States in recent years. The most recent data 
is even more encouraging. 

 

 

When developing the new strategy, it 
was decided to target three key areas 
for growth: (1) manufacturing with 
emphasis on Pharma and Medical, 
Automotive and Aerospace, (2) 
Business and Professional Services 
including Finance and Marketing, and 
(3) Logistics. Each targeted sector is 
showing positive results. 

 

 

Advanced Industry Jobs 

Characterized by its deep 
involvement with technology 
research and development 
(R&D) and STEM (science, 
technology, engineering, and 
math) workers, the “Advanced 
Industry” sector encompasses 
50 industries ranging from 
manufacturing industries such 
as automaking and aerospace to 
energy industries such as oil and 
gas extraction to high-tech 
services such as computer 
software and computer system 
design, including for health 
applications.        

 – Brookings- 

 
How Are We Doing on Our Industry Targets ? 
 

• Manufacturing has added almost 1,700 net jobs over 
the past 5 years and over 500 in the past 2 years 

• Up 52% in Pharma and Medical Manufacturing 
• Up 31% in Automotive Manufacturing 
• Up 16% in Aerospace Manufacturing 

 
• Business and Professional Services Up 25% 
• Finance and Insurance Up 12% 
• Professional Scientific, Technical Services Up 20% 
• Marketing & PR Up 18% 

 
• Logistics Up 18% 
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Remaining  Competitive Starts with Growing the Workforce  

With an aging population, fertility rates slowing, and international immigration on the decline, ensuring an 
adequate workforce has emerged as a top competitive factor over the past decade. Kentucky and the 
Lexington MSA’s population growth have 
lagged the national growth in recent years. 
One key for future competitiveness is to grow 
the region’s labor force by retaining young 
talent and attracting new workers from other 
states. 

New talent attraction efforts are starting to 
have an impact. The region’s labor force was 
stable but growing very slowly between 2012 
and 2021, adding less than 2,000 new 
workers. Over the past three years the 
region’s labor force has grown by over 
20,000. 

 

Even more encouraging, labor force growth has happened in every county within the region. 
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Current estimates suggest that the fastest growing segment of population growth in the region will be 
residents aged 65 and over, but that the working age population will also continue to grow. Efforts to retain 
young high school and college graduates will be critical to future success. Early signs of success exist with 
residents 20-34 growing by just under 7,000 over the past 3 years, fueled in part by over 20,000 graduates 
coming out of the regions and colleges each year. The region has much to offer. 

 

The region’s digital and social media attraction campaign has 
been raising awareness of the area’s outstanding livability and 
has generated over 80,000 visits to the new Talent website 
lookatlex.com. New features are regularly added with one 
recent addition being an online employer resource hub. 

Interest is being generated across the country, led by people 
in D.C., Chicago, Atlanta, Indianapolis, Nashville, New York, 
Columbus and Dallas. The Lexington region has 
competitive advantages, attractive to many.  
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Why People Consider a Move to Our Region ? 
 

❑ Cost of living below the national average and 
significantly lower than New York, Chicago, D.C., or 
Indianapolis. 

❑ Lower priced housing than everywhere except 
Indianapolis. 

❑ Lower violent crime rate than all those cities. 
❑ Younger population than everywhere except Dallas 

(tied with Columbus). 
❑ Population growth last year that trailed only Dallas 

and Nashville. 
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Available Sites, Affordable Housing & Abundant Power  

Improving the region’s overall economic competitiveness will require adding to the inventory of available 
sites for business growth, maintaining an advantage in the cost of housing, and guaranteeing sufficient 
energy to meet future needs. 

The lack of shovel ready sites for business growth has 
created a clear headwind to regional growth!  
Supporting multi-jurisdiction solutions, including a 
regional business park, was a key action item in the plan. 
In 2025, regional leaders from the Scott County Fiscal 
Court, Madison County Fiscal Court, the City of Berea, 
and the Lexington-Fayette Urban County Government 
formed the first-ever public, multi-county regional 
business park in Central Kentucky.  This partnership—
known as the Central Kentucky Business Park 
Authority—is working to jointly develop sites that 
support job creation and long-term regional job growth. 
Currently, the Authority is advancing development on 
two sites in Madison County. Through an interlocal 
agreement, participating governments share both the 
costs of site development and the revenues generated 
through job creation. 

Last year also marked the opening of the new 200-acre 
Legacy Business Park with 19 lots ready for 
development near the University of Kentucky’s 
Coldstream Research Park. This new product was 
made possible by unprecedented collaboration among 
the University of Kentucky, the business community 
and government. 

Advocacy, another key action item in the regional plan, 
helped secure investment in 18 projects across the 
region from the Kentucky Product Development 
Initiative. Support will increase the shovel ready sites in 
the nine regional counties and support regional 
approaches to economic development.  

Successful talent attraction requires addressing one of 
the top issues for those considering relocation - housing 
affordability. Average housing values in the region still 
seem modest when compared to higher priced coastal 
communities, but recent increases of 100 percent far 
exceed the 30-percent growth in wages. 
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Rapid housing costs are not unique to the Greater Lexington region. Many regions across the country saw 
price jumps over the past few years, but the fundamental relationship of supply-demand-price is still a 
reality in the market. Lexington, and the region, are in strong demand due to the excellent education and 
health assets and the high quality of life. Unless the supply of needed housing keeps up with demand, 
prices will continue to rise, ultimately hurting the region’s competitiveness. The Kentucky Housing 
Corporation’s Gap Analysis states that the region needs 30,000 additional units (homeownership and 
rental combined) to meet the need. Each of the nine counties has a gap ranging from over 22,000 in 
Fayette to over 800 in Bourbon. 

 

Infrastructure has always 
determined competitiveness. 
Over the years, various types of 
infrastructure have been among 
the prerequisites for growth. 
Transportation, water and 
sewer, and broadband are still 
required, but the most discussed 
topic in 2025 was energy. 

 

Several factors including the reshoring of manufacturing, the electrification of buildings and transportation, 
and the surge in data center development to support artificial intelligence have converged to strain our 
nation’s power supply. Currently, Kentucky is expected to have an energy advantage in the coming years, 
but close collaboration between public and private sector leaders and the energy providers will be needed 
to ensure that happens.  

The Greater Lexington Region has many 
challenges ahead, but also much to celebrate. 
The plan created by a coalition of private and 
public sector leaders is being implemented and 
achieving results. Successful plans depend on 
alignment, collaboration, resources, and 
sustained effort over time.  
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Between 2014 and 2025 average value grew 99%
54% over the past 5 years

“Access to safe, reliable and affordable energy has become one of the most 
important competitive advantages for communities seeking new investment,”. 
We’re continuing to make significant investments in advanced power 
generation and modernizing all parts of our energy grid to better serve our 
customers and support Kentucky’s rapid growth. These investments ensure we 
can meet rising demand, strengthen reliability for customers, and help attract 
the large-scale projects and jobs that drive long-term prosperity across the 
communities we're proud to serve.” 

John Bevington, Senior Director of Business and Economic Development for LG&E and KU 


